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Welcome Inclusion Activity

What was a highlight
from the holiday
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What are you most
excited for in 2024¢




N Objectives

Deepen understanding of the ESSA Designations and
requirements

Bulld awareness regarding the comprehensive needs
assessment (CNA) purpose and process

Learn about the different uses and outputs through a
demonstration and data review

Answer guestions



ESSA Overview
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’? Federal Designations - Definitions

Comprehensive Support & Improvement (CSI)

e A public school in the lowest 5% of overall performance of Title |
Jeiglelel}

e Any public high school with a 4-year cohort graduation rate of less
than 67%, or

e Any public school with an ATSI designation for 3 years. (CSI-ATSI)
e (Occurs every 3 years
e Monitored yearly by NDE staff (USDE, as necessary)



Requirements for CSI & CSI-ASTI

« For newly identified CSl schools in 2023, the entfire comprehensive
needs assessment must be completed.

* For non-exiting CSI schools and newly idenftified CSI-ATSI, there are
some options:

« Complete entire CNA
 Take a screener and complete identified tenets
 Manudlly select which tenets to complete

* For 2023-2024, all CSI & CSI-ATSI schools must complete the
Educational Opportunities and Access tenet.
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Targeted Support &
Improvement (TSI)

@9 Federal Designations - Definitions

Additional Targeted Support &
Improvement (ATSI)

Any public school with one or more
student groups performing at or below
the lowest 25% of Title 1 schools. Occurs
every year. Monitored by NDE staff.

Any public school with one or more
student group(s) performing at or below
the performance level of students in the
lowest 5% of Title | schools (i.e. CSI schools).
Occurs every 3 years. Monitored by NDE
staff.




CNA Overview



) Why a Comprehensive Needs Assessment?

IDENTIFY e |dentifies schools’ strengths and
areas to improve.

e Covers key practices, systems
- and processes that support
Q sfudent learning.

What did and did

REFLECT

not work?

e Supports data-based decision
making geared toward
Improvement.

e |[spart of alarger process for
confinuous iImprovement.




Coherence and the Comprehensive Needs Assessment

(CNA 2.0)

Over time, Tells us:

Allows the prediction of :
demographic What processes/programs

actions/processes/programs

that best meet the learning (_z';”a md{cm"e diffetent grotisof.
changes in the students like best.
needs of all students. context of

Tells us:

If groups of students
are “experiencing
school” differently.

the school.

Tells us:
Student participation

in different programs and
processes.

DEMOGRAPHICS

Tells us:
The impact of
demographic factors

\_eadership

Enrollment, Attendance,

Over time, Drop-Out Rate

s;hool}pmcesses Ethnicity, Gender, and attitudes about the
slww 1ow Grade Level learning environment
classrooms on student learning.
change.
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environmental
improvements.

Norm/Criterion-Referenced Tests
Teacher Observations of Abilities
Authentic Assessments

Tells us:
What processes/

programs work best
for different groups STUDENT LEARNING
of students with respect
to student learning.

Tells us:

The impact of
student perceptions
of the learning
environment on
student learning.

Tells us:
The impact of the program on
student learning based upon
perceptions of the program
and on the processes used.

Tells us:
If a program is making
a difference in student
learning results.

Over time,
student learning data
give information about
student performance on
different measures.




/\ Organization

Domain

Tenet

Area of Focus

‘581 Dimension (item)




Domain & Tenet Organization

Domains Tenets

Education Opportunities and Access
Transitions
Positive Partnerships, Relationships, and Success

Educator Effectiveness
Student Achievement and Growth
Postsecondary, Career, and Civic Ready

Areas of focus:
Instructional Leadership
Community and Relationship Builder
Improvement and Resource Management Leader




Success,
Access, and
Support

Educational Opportunities
and Access

Technological Infrastructure and Digital Learning

Instructional technology acquisition
Technology infrastructure

Digital learning opportunities
School technology plan and profile
Student technology learning
Teacher technology learning

O O 0O O O O

Student Support Services
o  Provision of nutrition and health support
o  Equitable access to school resources
o Special population groups in CTE

School Culture and Climate
o Behavior management system
o Tier 1 SEL support
o Use of perceptual data

Early Learning Opportunities
o  Early learning guidelines
o Schoolreadiness

Comprehensive Learning Opportunities
o Evidence-based interventions

Program evaluation

Data informed decision-making

CTE program effectiveness

Expanded learning opportunities

©)
©)
©)
©)
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% Tips and Tricks: CNA Edition

The intent is to continuously improve and one must maintain an open mind when
collecting, reviewing, and analyzing this data.

The CNA is a self-assessment and it's only as reliable as the data you provide.

Completing the CNA

o Leverage an existing tfeam to support the completion of the CNA. Consider whose
perspectives might be overlooked (including but not limited to teachers, school
leaders, CIA/EL/SPED director, school psychologists, school counselors, etfc.)

o The ratings discussion is as informative as the results
o Consider what evidence you have or would need to best rate a dimension

Reviewing results
o Consider a communication plan for sharing and sense making of results

o Consider triangulating the CNA results with other data for a comprehensive data
dive to unearth possible root causes



Coherence and the NeMTSS Continuous
Improvement Template (CIP)

CNA 2.0 (Copy and paste a snapshot of your CNA 2.0 results and remove the example screenshot below and or link results. For more information
and to access the web-based platform, please contact: shirley.vargas@nebraska.gov)

SUMMARIZED RESULTS

Domain 1: Success, Access, and Support
@ Education Opportunities and Access
@ Transitions
Positive Partnerships, Relationships, and Success
Domain 2: Teaching, Learning, and Serving
Educator Effectiveness

Student Achievement and Growth

@ Postsecondary, Career, and Civic Ready

Domain 3: Leadership
@ Instructional Leadership
@ Community Relationship Builder

@ Improvement and Resource Management Leader

Factual Data Points:




@ Coherence and the NeMTSS Continuous
.~ Improvement Template (CIP)

ZNNAE NDE Demo School PRI YAl Comprehensive Needs Assess...

NDE Demo School

SHOW BASIC INFO v

Assessment Results Summary {’j Domains Areas of Focus Dimensions

Time Range # Jul1, 2020 # Sep 2022 & FILTERS (2) v

TENETS

DEGREE OF PERFORMANCE

Education

Doing Well

Doing OK

Relationships, a

Doing OK

Educator Ef

Doing Well

Student Achievement and

Doing Well

ondary, Career, a

Doing Well

Instructional Leadership Doing OK

Community and Relationship Builder

Doing OK

No Data Available Yet Doing OK (2.21




Access &
Demo




‘Live demo of the CNA web app

Starting the CNA

Adding CNA Team Members

Completing the CNA Screener

Scoring the CNA

Reviewing/printing CNA results; Accessing a draft CNA
Accessing quick links

Contacting Technical Support



Usage Data




Overall Usage Data Points

DISTRICTS WITH CREATED
ASSESSMENTS

= 142

REGISTERED ASSESSMENTS
USERS CREATED

9f

SCHOOLS WITH
CREATED ASSESSMENTS
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B Screener Participation

take the Sc'E:=hlE



Number of Tenets Scored

All 8 7 6 ) 4 3 2 1



Frequency of Tenets Scored

Transitions

Improvement and
Resource Management Leader

Postsecondary, Career,
and Civic Ready

Positive Partnership,
Relationships, and Success

Community and
Relationship Builder

Education Opportunities
and Access

Instructional Leadership 0%,
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Student Achievement
and Growth
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Positive Partnership,
Relationships, and Success

Student Achievement
and Growth

Postsecondary, Career,
and Civic Ready

Transitions

Instructional Leadership

Educator Effectivness

Community and
Relationship Builder

Improvement and
Resource Management Leader

Education Opportunities
and Access

32 33 34

35 36 37 38

3.9



Getting Started

Contact Hourglass at
supporti@hourglassets.com

Provide User Information

a. Name(s)

b. Email(s)

c. Role(s)

d. District Name/School Name

Users will receive invitations to
reqister from
no-reply@hourglassets.com
Start Scoring Your CNA



mailto:support@hourglassets.com
mailto:no-reply@hourglassets.com

Questions?




Thank you!

Contact us!

Shirley Vargas
shirley.vargas@nebraska.gov

Hourglass Team
support@hourglasseis.com

———————————————————————

Please i
. complete our
. feedback survey! |

———————————————————————



mailto:shirley.vargas@nebraska.gov
mailto:support@hourglassets.com
https://forms.gle/k21vkoTiZV1Zz8198

